
FORECAST ACCURATELY. Balance supply and demand with 
efficient capacity utilization and AI-enabled demand sensing.

DIGITAL SUPPLY CHAIN

THRIVE ON CHANGE. Gain upside revenue and competitive 
advantage by rapidly adjusting plans to seize opportunities.

INCREASE AGILITY. Boost productivity with a cloud deployment, 
unified data model and real-time collaboration capabilities.

ENHANCE VISIBILITY. Enable data-driven decision-making 
with multitier visibility into supply, demand and inventory.

All trademarks are the property of their respective owners.

SAP APO TO SAP IBP
MIGRATION ASSESSMENT

The clock is ticking on SAP APO, with maintenance and support expected to be 
discontinued in 2025. If you’re still using APO, it’s time to think about a migration.

WHY MIGRATE NOW?
Key capabilities that deliver tangible results.

MIGRATION ASSESSMENT
We combine deep industry and supply chain expertise, optimally blending digital, process, technology 
and operations to empower customers with supply chains that are smarter, resilient and responsible.

Higher Asset Utilization

Increase in Inventory Turns

Improvement in Service Levels

Revenue Growth

THE SUCCESS

2%

5%

10%

10%

Lower Fulfillment Lead Time15%

Decrease in Stock Outs29%

Process Identification

Identify
Planning Processes

Define Key Requirements

UP TO 4 HOURS COMPLIMENTARY

Deliverables
Scope Finalization

Prerequisites / Expectations
Current Process Documentation
Key Process Owners’ Availability

Technology Evaluation

Planning Assessment
L2 Process Assessment

Process Scoring

Deliverables
High-Level Technology Fitment Report

Prerequisites / Expectations
Existing SAP APO Design and Coverage

Process and IT Owners’ Availability

Roadmap & Implementation

Transformation Roadmap
Process and Tool Mapping

Tool Fitment Scoring
Deployment Options

Deliverables
Transformation Roadmap

Prerequisites / Expectations
Executive Stakeholder Availability

for Final Playback

FUTURE SCOPE TO BE PRICED



We are the leading provider of AI-powered application transformation services for the connected supply chain. We 
specialize in helping organizations create higher-performing environments and deliver exceptional customer experiences. 

WHY BRISTLECONE?

NORTH AMERICA
EMEA  |  APAC14

INDUSTRIAL
Manufacturing
High-Tech 
Semiconductor

TECHNOLOGY
Software & Platforms
Fintech

CONSUMER
Retail
CPG
Life Sciences

CORPORATE HEADQUARTERS:
San Jose, CA, USA

GLOBAL
HUBS

STUDIO CAPABILITIES
Consulting-driven approach integrates end-to-end services, technology accelerators and best practices.

For more information, visit www.bristlecone.com or email info@bcone.com.
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SAP SOLUTIONS
No one has a better track record 

with SAP platforms than 
Bristlecone. As a preferred SAP 
partner, we can position you to 

thrive on change with SAP 
S/4HANA, IBP and Ariba.

PLATFORM SOLUTIONS
Harness the power of best-of-

breed platforms. We can 
implement, integrate and elevate 

your ERP/SCM environment to 
boost operational agility, visibility 

and performance.

ANALYTICS & AI
Put your data to work by 

leveraging AI-powered analytics 
to gain unprecedented visibility, 

unlock valuable insights and 
enable intelligent data-driven 

decision-making.

EVERYTHING CONNECTED
Realize the incredible power of a 

connected enterprise. We can 
connect and integrate your 

disparate systems, platforms, 
devices, apps, data, networks and 

cloud technologies.

MODERN ENGINEERING
Looking to build, optimize or 

maintain your systems? Tap into 
our expertise and enablers to 

transition to the cloud, enhance 
CX, and roll out new security and 

operations processes.

1,000+

Customer 
Engagements

100+

Enablers and 
Accelerators

IMPACT WE’VE MADE
Domain expertise differentiating every engagement.

TOP 10
Leader in 

Supply Chain

http://www.bristlecone.com/
mailto:info@bcone.com

